SWIP (mporpaMmma HeeTIbHBIX YIy4IlIEHUN)

SWIP (Single Week Improvement Process) — HHCTpyMEHT O€peKIHBOrO
npousBojacTBa. llpencraBnser KoMaHAHYIO paloOTy, HAMpaBICHHYIO Ha OBICTpOE
MIPUMEHEHHE METOI0B OEPEKIIMBOTO MMPOU3BOJICTBA.
Kak Bce wuHCTpyMeHTHl OepexauBoro mpousBoacTtBa, SWIP wnanpasnen Ha
yCTpaHEHHUE U COKpAIICHUE TTOTEPb.

Lenu:

» Cosznanue 0e30MacHbIX YCIOBUM TPyaa.

 TloBblileHre KauecTBa MPOAYKIIHH.

e Opranuzaiusi MOPOU3BOJCTBA MPOAYKIIMH B COOTBETCTBUM C TaKTOM Ha
MIPEANPHUSATHH.

» PanuonanbpHas mIaHUPOBKA U KOMIIOHOBKA 000PY/I0BaHUS.

» CokpaleHue 3amnacos.

* Oprasusaiys NpoMeKyTOUHOTO CKJIaTUPOBAHMUS.

* Opraauzanus paboyux MecT (CTaHAapThI).

[IponomkuTeENnbHOCTD S5-7 THEH.
IIpumepsl: HW3MEHEHUE IUIAaHUPOBKH, YCTPAHEHUE «Yy3KHMX MECT», COKpAILCHHE

BpPEMEHU TMepeHaIaJKu, COKpalleHue BpEMEHU Ha PEMOHT 000py0BaHUsI, CUCTEMA
BBITATUBAHUA «KaHOaH», OXpaHa TpyJa, dPrOHOMHUKA.
Bosnedenue onepatopos B POLECC YIyUIIEHHM



